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business runs more efficiently to reduce costs and
maximise profitability.
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We value transparency and where possible offer
fixed fees. Clients get access to their advisor for a
fixed monthly fee and can ask questions at any time
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VALUE PROPOSITION

Our goal is to maximise all financial and business
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outcomes. We stay up-to-date with best business
practice so you can feel confident you’re up-to-date

too. Our extensive team of qualified experts range from
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the first few weeks of our engagement, we’ll meet

sales through to cash flow and resources. We test the

Regular meetings assist in identifying areas requiring
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your business finances. They provide an opportunity
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scheduling regular monthly or quarterly meetings

This can identify areas requiring attention before

accountability and regularity to affairs, as well as
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Where possible, we review the work required and quote
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to assist with your cash flow. Our clients love the
certainty of fixed monthly costs for cash flow, and most

Advivo for a fixed monthly fee. This means you can ask
us questions at any time, without the fear of a large
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1 Defining your goals, quantifying, testing, reality

GROW YOUR
BUSINESS
WITH ADVIVO

MONTHLY SERVICE PROGRAMS (MSPs)
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with end-of-year accounting, tax, and ongoing monthly/quarterly obligations. Through our MSPs, we provide
effective management reporting and monitoring to ensure there are no year-end surprises. Our monthly account

firmly back in your hands. You will have comfort knowing that we’re across your current business situation and
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THE NEWLY INTRODUCED MONTHLY SERVICE PROGRAMS (MSP) OFFERED BY
ADVIVO HAS PROVEN TO BE AN INSIGHTFUL RESOURCE THAT DEMONSTRATES
WHERE WE CAN IMPROVE OUR BUSINESS MANAGEMENT. MSP HAS ENHANCED THE
ONGOING CONVERSATION OF ALL OUR VENTURES, THEIR DAY -TO-DAY OPERATIONS

ALONG WITH THEIR CURRENT AND FORECAST POSITIONS.
XTRA INSIGHTS , ,



Advivo is made up of passionate, experienced, proactive, and results-driven individuals all working together
for the benefit of you — our client. Three experienced and dynamic partners from diverse backgrounds
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CLIENT INSIGHTS &
EDUCATION
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continuing education to staying up-to-date

and ahead of the curve. Along with our one-
on-one services we offer:
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opens subsequent discussion with our clients
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acquisition  opportunities and  industry
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benefit to you and your business.
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WE ENGAGED WITH ADVIVO TO WORK
THROUGH A BUSINESS INSIGHTS
WORKSHOP, TO UNDERSTAND OUR SALES
PROCESS AND HOW BEST TO TAKE THE
BUSINESS TO THE NEXT LEVEL. WORKING
WITH LEON WAS A JOY. HE WAS EASY

TO TALK TO, AND HE VERY QUICKLY
COMPREHENDED WHAT THE BUSINESS
WAS ALL ABOUT. HE CAME UP WITH SOME
GREAT IDEAS, ASPECTS | HADN'T THOUGHT
OF, AND NEW WAYS OF LOOKING AT
THINGS. OUR BUSINESS SERVICE IS NEW
TO THE MARKET, AND | NOW UNDERSTAND
HOW BEST TO ARTICULATE OUR
COMPETITIVE ADVANTAGE, THE VALUE THE
BUSINESS OFFERS OUR CLIENTS AND HAVE
THE CONFIDENCE TO CHARGE THIE RIGHT
PRICE. '

SHARON MIUSKER, FOUNDER WISEUP
ENERGY SOLUTIONS
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SMEs LOOKING FOR
GROWTH (OR TO SCALE)
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medium-sized business owners at every step of their
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Our other services include:
We will:

Transition/Succession Planning.
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AS A WHOLE, | AM VERY IMPRESSED

" WITH ADVIVO’S WIDE RANGING

! SERVICES. THEY ARE NOT JUST A ONE
STOP SHOP; THE TEAM WILL ALWAYS
GO THE EXTRA MILE TO ENSURE YOU
AND YOUR BUSINESS ARE ON THE RIGHT
PATH TO SUCCESS.

ERIC LEESE, MANAGING DIRECTOR,
MASCOTBRIDGE PTY LTD
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MY FAVOURITE THING ABOUT
ADVIVO IS HOW THEY ARE SO
APPROACHABLE. THEY'RE VERY
EASY TO TALK TO AND KNOW MY
BUSINESS. THEIR FIXED FEES MAKE
A HUGE DIFFERENCE AS A SMALL
BUSINESS OWNER. WITH OTHER
FIRMS, YOU'RE ALWAYS AFRAID

TO CALL AS IT MIGHT COST YOU A
FOIIIQTUNE, BUT THE TEAM AT ADVIVO

REACH OUT 'WHENEVER | NEED HELP E
OR ADVICE. L

4

MARIE WARREN, FLEXITRAY
AUSTRALIA
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BUSINESS ADVISORY
& ACCOUNTING

Our team offers ongoing hands-on support to make
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weaknesses before they affect profitability.

effectively to improve your processes.
Our business advisory services include:

CORPORATE ADVISORY

Our corporate advisory division is unigue in the sense that

which is a crucial point of difference.
Our corporate advisory services include:

Merger and Acquisition Advice.

Prospectus Preparation and Equity Raising support.

Analysis of financial and other information to assist

FINANCIAL
MANAGEMENT &
MODELLING

financial performance of your business, what its key
financial drivers are and how to monitor and improve

IO MO0 000 OO [0 OO [0 OO
significantly improved result.

i MO OMMO0MOOD00M00 000000DOHN O
financial management service. It involves building a
model of a real-world financial situation and using
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Future Fitness 3-Way Report™. This report consists

of projected Cash Flow, Profit & Loss and Balance

Sheet. By implementing 3-way modelling correctly,

the Future Fitness 3-Way Report™ would he in sync,

giving you a clearer picture of your anticipéted profit

and cash flow, including the amount that should
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The use of these tools enables Advivo to efficiently
and systématically provide financial insight into your
business, which is then utilised.to inﬂuengel and drive
MR |11

ESTATE PLANNING
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include:
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AS A START-UP ABOUT TO GO-
TO-MARKET, OUR RESEARCH AND
DEVELOPMENT HAS BEEN
EXPENSIVE, AND FUNDING HAS CC
FROM MANY DIFFERENT P
CHRIS HELPED US ‘CLEAN UP’
RESTRUCTURE, SO NOW WE |
NEATLY PRESENTED WHICH
US STAND OUT FROM THE S'I-'AR -Up
CROWD LOOKING FOR INVESTORS.
CHRIS IS OUR GO-TO ADVISOR AND
HELPED US MAKE BETTER USE OF OUR
RESOURCES AND ALWAYS COMES UP
WITH GREAT CREATIVE WAYS TO HELP
US ATTRACT NEW INVESTORS. HE HAS
BEEN NOTHING SHORT OF EXCELLENT.

44

PHIL CROFT, MANAGING DIRECTOR,
BOX DARK INDUSTRIES
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I [0 [T I il I Our tax services include:
o i - : [ O OID Tax/business registration and lodgement.
quality assurance standards can be a complicated . S . S

penalty or audit by the Australian Tax Office (ATO) D _
- il i melee el ol . Business registrations: Tax File Number (TEN),

Australian Business Number (ABN), Goods and

Fringe Benefits Tax (FBT).

LESSONS FROM THE GEESE, 1972 DR ROBERT MCNEISH

We also offer advice and planning: TRANSITION pLANNING
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to assist in all aspects of your transition plan including:
Providing that your personal needs are met post-




BOOKKEEPING &
PAYROLL

and most cost-effective solution to your business

changes such as Single Touch Payroll and different

at the Crux of the reporting requirements to the ATO,

required by law to report specific details.

effioiently the first 7time, witnout any Wstress.
xer@ CERTIFIED
| ADVISOR

INNOVATION
COMMERCIALISATION

S—
where an existing business requires daily focus.
So, we have developed the end-to-end solution for

rapid, risk-averse commercialisation and growth

AUDIT SHIELD

activity is prevalent and Audit Shield is an effective
mechanism in alleviating the financial effects. The cost

be quite significant. With this in mind, Audit Shield
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BUSINESS 360

Business 360, your Fair Work Experts, provide hands-on

and support service provides businesses confidence not

business is more profitable agile and enJoyabIe to run.

,11::“"; governance ramifications.  For
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e
Business3g()  Business 360 today on
e i PH: 1300 287 360 or
info@business360pps.com.au

CHILDCARE

improve the efficiency of the centre. We ensure
pressure off the centre owner and provide monitoring
of financial reporting for ongoing peak performance.

MARKETING

business plan that delivers a company’s unique

HR - PEOPLE, CULTURE AND SAFETY
We are proud to be affiliated with Business 360.

This firm complements our Advisory Service for

to the business. However, maintaining an effective,

for their performance, can be very difficult without

CLOUD ACCOUNTING & INTEGRATION

and reap the benefits of Cloud-based services.

cloud-based accounting and software packages to
OTHER AFFILIATIONS

relationships and affiliations with a broad range

Advivo can help you with:

Finance (business, equipment finance,
mortgages, debtor finance, trade finance, off-

Boutique Investment Fund Managers.




ADVIVO’S PROACTIVE APPROACH VALUED

Il

and business advisory firm to ensure Xtra insights

SOLUTION

solutions included:
meet other business owners and learn different

Monitoring and review of financial results including
cash flow and debtor control at regular in-depth

1N

THE BUSINESS
PULSE REPORT™

Xtra Insights through 8-10 key indicators outlined in

help cut through all the figures and make it easy to

products that are under-performing and those that

66

ADVIVO KEEPS US ON OUR TOES BY
MAKING REGULAR VISITS TO MEET
WITH US. NOT TO MENTION, THE
BUSINESS PULSE REPORT "PROVIDES
VALUABLE INFORMATION THAT IS
PRESENTED IN A WAY THAT MOTIVATES
US TO STAY ACCOUNTABLE, DRIVEN
AND GOAL ORIENTED.

PAUL AMOS, MANAGING DIRECTOR

0>,

CORPORATE ADVISORY

and dispute resolution. This is a significant point of
difference for Paul who has recently restructured

RESULTS

this significant turnaround in business. “They have

MM

we once weren’t. Advivo has fine-tuned our business

44

ADVIVO HAVE IMPROVED OUR
SPENDING HABITS. WE HAVE
REDUCED OUR EXPENSES, SAVED
EXPONENTIALLY ON PRODUCTS
AND THIS HAS CONTRIBUTED TO A
BETTER RETURN ON INVESTMENT.

PAUL AMOS, MANAGING
DIRECTOR
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often a priority for key decision-makers. However,
it's not as common to find businesses with an active
DO il 10 (1111 00 I

of operating a not-for-profit. Our monthly “charity
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a Difference — An Innovative Approach to Corporate
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differently and to show businesses how they can
make a difference in a way that does not necessarily
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these organisations has a social benefit, yet also
benefits the business, creating a win-win outcome.

BUSINESSES
DRIVING

ADIFFERENCE
An innovative approach to
Corporate Social Responsibility

As an example, we work with Many Rivers, a not-
for-profit organisation that provides microenterprise
I I Wi I n[in{aiil

support to these start-up businesses, helping them

win-win. Mentors get the professional development

of assisting these start-up businesses while helping

ensure the success of these start-ups reduces the
00000000 DO I
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http://www.manyrivers.org.au/

ongoing basis are:
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WE HAVE BEEN USING ADVIVO'S SER FOR MANY YEARS, AND WE'VE
ALWAYS BEEN VERY HAPPY WITH THEIR SERVICES. THROUGH THE YEARS, AS
OUR BUSINESS GREW, WE'VE BUILT A STURDY AND TRUSTING RELATIONSHIP
WITH DALE EDWARDS, SO WHEN TWO.OF MY COLLEAGUES FROM THE
ACCLARO GROUP ASKED IF | KNEW ANY ACCOUNTANTS TO RECOMMEND,
| DIDN'T THINK TWICE..+KNEW DALE AND HIS TEAM WOULD TAKE GREAT
CARE OF KENDRICK AND BENITA WHO ARE NOW VERY HAPPY CLIENTS OF
ADVIVO'S AS WELL.
AMANDA EATON, GENERAL MANAGER, JAZPER PTY LTD , ,
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ADVIVO MAKES BUSINESSES ACCOUNTABLE

Concut Pty Ltd are market leaders in the field.
I DO 11l

finance management and corporate advisory since

Queensland Office. Dale was employed as his main
accountant, handling his personal affairs and family

managed the finance side of the business. When |

techniques.”

WHY ADVIVO?

COMPLETE SUPPORT
Advivo is recognised by clients as “a little bit different”

review of financial results at quarterly meetings.

question and Advivo always makes time for me.”

REGULAR MEETINGS

quarterly to go over the company and its financial

which is unheard of in your average accounting firms.

guidance, and ensures that the financial side of the

the level of depth that Dale goes into in the quarterly
meetings - “Dale is a very patient man. As | don’t

MONITORING AND PROVIDING ADVICE
A key point of difference for Advivo is the fact that

business’s cash flow and debtor control. Gary explains
that this a very important part of the process - “Dale
will identify keys issues with my cash flow before they

REPORTS

monitor a business’s progress. Gary finds this method

way of examining financials.” This has helped Gary in
learning about better managing the financial side of

44

VWhen | took over as
\Vianaging Director,
Advivo guided me
through the process
and taught me
pasic accounting
techniques.
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RESULTS

of Managing Director with ease and confidence.

Advivo provides a regular real-time holistic view of

the finances, identifying any issues with cash flow,

44

ADVIVO HAS HELPED ME
MANAGE THE FINANCE SIDE

OF MY BUSINESS SO | CAN
FOCUS ON OTHER ASPECTS OF
THE BUSINESS. WITH ADVIVO'’S
ASSISTANCE, MY BOOKS ARE
TIDY AND CONTROLLED AND

IT IS COMFORTING KNOWING
THAT | HAVE THE FULL SUPPORT
OF THE ENTIRE ADVIVO OFFICE.

GARY MILTON,
MANAGING DIRECTOR

bD
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" THE
" _FUTURE

 Ourgoal is 1o

ensure all financial
opportunities are
maximised and that
our clients recelve
the best outcomes.

~ We provide expert

guidance, support
and return on
investment through
our pbreadth of
services, products
and added value.

TAKING
YOUR
BUSINESS
TO THE
NEXT LEVEL
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Advivo e

To keep up to date with
Advivo's offerings, events and
iIndustry news visit our website

and subscribe 1o our newsletter.
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T 07 3226 1800
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JOIN THE CONVERSATION ®




